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A'Taiwan|News report;(29
Oct 2025)says that,
according to the Ministry of
Environment, Taiwan
generates about

A baker's day of work can end
on a/shelf at closing. We believe
what is' missing is a simple way
to coordinate: a pick-up time,
clear ingredient; information and
a buyer. Bakeries lose income,
people on tight budgets miss
affordable. food, and the
ingredients, energy and effort
are wasted.
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Bakery Handover (Connector): We confirm
ingredients, storage and cutoff time at pick-up.
Buyer Conversation (Seller): We ask about
diets and swap unsuitable items.

Relationship
Skills

concerns solved on
the spot

Iltem Decision Rule (Checker): We accept items
only when the bakery confirms ingredients and
handling. Anyone can reject, even at the cost of a
sale.

Event Review (Reflector): We record how many

bakery items were collected, sold, shared, rejected,
and left unsold after rejerit event. The team reviews

these results to identify what went wrong and
makes one specific improvement for the next event.
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By 2030

* Cut food waste and food loss.

* Halve the amount of waste
per person.

* Reduce food lost on farms, in
storage and in transport
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Three items for NT$80.

The bakery receives 70%

and MongBite keeps 30%.

The mix depends on available

stock and dietary needs; vegetarian
items are sold individually.

Bundle sales

Buyers pay less than
the bakery's shelf price.
Bakeries earn from food

that might otherwise
be lost.

Bakery partner
fee (pmpnsed} J00%

Bakeries gain extra income
and new customers.

Once sales begin, a small
monthly fee is deducted
from the bakery's share.

The service can operate
without this fee.

Campus partnership
(pro Pﬂ“d{

Campuses get a food-rescue
activity and results to report.
The service can operate

without this income.

Campuses pay MongBite to
run pop-ups at events, such
as orientation or exam weeks.
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Segment Al Output / Blind Spot

1. Probl We replaced them with Taiwan
- FroDiem sources, because our problem
is local.

Al kept European bakery
studies as our evidence.

Allergies, lactose intolerance and
no-pork diets make unseen food
unsafe, so we chose a pick-
your-own bundle.

Al proposed a mystery bag
with unseen food.

Convenience-store pastries start
around NT$25, and a campus has
little reason to fund a stall

already on campus. We changed
the pricing and the revenue streams.

Reflection:{Student’Alled the[concept{of/MongBites)ihowlitiworks)Yand|thelrevenue}
i“-@buc‘ -mmﬂ
thatimightfind|itihardftoYget,
d/ff g

Al treated NT$40 single
items as a discount and
counted on university
sponsorship.

Fp AR S

Southern Taiwan University of Science and Technology

/
E <

SCAN TO WATCH

Our 3-4 minute
presentation
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