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and their knowledge goes unheard
After retirement, or when children move A self-funding social enterprise: students and

away, many older adults are no longer asked v ) | Institutions pay, elders earn. No donations needed
for what they know. They are seen as people
who receive care, not people who contribute.
International students, meanwhile, want real
local connection but stay inside the campus.
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Retirement or Loss of role and
empty nest contact
Who is affected What they face 1table =1 elder + 4 students
4 N 3 4
Older adults in Less purpose and contact; seen as “ 475
Tainan recipients of care, not holders of expertise
B stipend tea B left over
International Few local friendships; little chance to . -—
Students practise the Iongugge outside class Stories go untold Loneliness 4 x NT$300 = NT$1,200 per table.

Fixed cost per session = NT$1,800.

avidence Loneliness is r.j;l( bal 4 tables x 475 = 1,900
CVIUCI IVE health concern (WHO (o -
\ % | 19,600 NTD Pilot cost

¢
A ymmission on Social fixed cost 1,800
ciety (Nationc ’ Connection, 2023)

Students ina
campus bubble

Why it lasts: elders are paid Break-even:
fairly, students pay for / 4 elders + 16 paying
something they value, and students per session
institutions that gain from
-~ - connection contribute.

Revenue Stream Who pays How it works
Silver Voices pays older adults to teach international
students language, food and stories.

CASEL
competency

Student fees International students, About NT$300 per

Strengths | Elders name '
expats student per session

skills they want to teach - Mandarin | food | stories

Sell-Awareness | Strengths Map: at ntake, the
coordinator halps sach eldor name
thair skilis. The slder chootas what
10 teach and how

Listening protocol: no intermpting,
then repeat back one thing you
heard. Faciltators ase trained in
respectiul cross-age, cross-cullure
questons

Teaching | EldErteachies) i/ 5

ANy il s A

stidentspractise. M B

o radbers University packages Universities, language centers A full cycle for new
international students

Story swap | Listen
without interrupting

Deslgn Test Community pqnnership Community centers, local Venue plus art of

without the Strengths Map and listening government COOlenGtOf 2d Stlpend

protocol it is just a language class. SEL costs
is the service. No app needed: elders
sign up in person or by phone,

Cafe and corporate Cafes l\ Companies Hosted sessions,

cultural  onboarding,
CSR

Student Al research,
evidence, business

model.
GOOD HEALTH
Al advised. We decided. Our team set the criteria, Student B: service AND WELL-BEING
compared the options, and made every key decision. design, CASEL
mapping, layout.
Issue What Al said or missed What we decied
Both:
Elders as Activity programs to Elders choose topics, Al prqmpts and final
passive entertain elders earn a stipend, and decisions.
recipients are called Mentors Sustainable
Hardest decision: Reveopment
Service stays in person; 4 ‘:'F'H"“- g TR o Goal 3
:hlg.n—uwmmgr“ ' \jit f‘[lf‘,"ﬂ \f f{ ‘1 f )elSOr) ensure heclthy
he centel modadel over lives and promote
scalable abp. so well-being for all
i iseit: Local + international elders aain income eople at all ages
Language Al did not raise it; we al iedd elaers gain income
barrier noticed it ourselves Laacr:'clit:-t:rr\ gg't'i.\sl'ities and dignity. BY 2030

z 43 SCAN TO WATCH
\%4&)\ ‘a- Our 3-4 minute
.2 presentation
Southern Taiwan University of Science and Technology \ »
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