
Measuring our Impact

Target: 70%+ of invited workers join
TONG activities

Worker Participation

Target: 80%+ of identified concerns
acted on.

Concerns Addressed
Within 30 Days

Target: 30%+ improvement in safety,
voice, and mutual understanding.

Worker-Reported Trust

90-Day Pilot Roadmap

Implement agreed improvements
Monitor progress and refine

Act & Evaluate03

Worker outreach and
orientation
TONG Circles (peer
support)

Listen and Build Trust
01

Facilitated multilingual
discussions
Workers and employers
identify priority issues

Dialogue & Co-design
02

TONG行
4B265007
4B265008
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SCAN TO WATCH
Our 3-4 minute
presentation
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