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Three Steps.
Shared Change.

One ankfnrce. -
Unequal Voices.

From Connection
to Communication to Change
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Working Together
Struggling to Be Heard

Migrant factory workers in Taiwan face language
barriers, cultural differences, and limited
opportunities to express workplace concerns.
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* Cultural understanding
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Source: Taiwan Ministry Labor, 2025
Utilization Survey (released 2026)
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Humans Decide.

Employers Invest

Al as a Thinking Partner

FOCUSTAIWAN Humans Make the Decisions
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Migrant workers work at a factory in Taiwan.
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01 orientation
® TONG Circles (peer

support)

Concerns Addressed

Within 30 Days
Target: 80%+ of identified concerns
acted on.

Dialogue & Co-design !

02 ° Facilitated multilingual
discussions

J ® Workers and employers

identify priority issues

Act & Evaluate
03) ® |mplement agreed improvements
® Monitor progress and refine

Worker-Reported Trust

Target: 30%+ improvement in safety,
voice, and mutual understanding.
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