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e Move In

» Settlein

+« Get to know each
other

« Ongoing support
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Community

Events
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6-Month
Follow Up

Al-Assisted
Matching

Meet &
Agree

Sign Up on
Haven App

* Create profile
= Set preferences

* Provice necessary
information

« Smart matching
* Human review
+ Shortlist options

= Facilitated meeting

= Discuss
expectations,
house rules,
boundaries.

= Sign agreements

* Regular check-ins
+ Resolve concerns
+ Ensure well-being

+ Cooking, hobbies,
cultural exchange

* Build friendships &
stronger
community

Haven connects older homeowners
with spare rooms to students and
young professionals through a safe,
Al-assisted, and human-guided
matching service.

© CASEL SOCIAL EMOTIONAL LEARNING & THE IMPACT

@ Relationship Skills %ﬁ Social Awareness
« Communicate & set « Understand different

boundaries perspectives

. » Respect diverse backgrounds
« Cooperate & resolve conflicts Tl e

» Build trust & respect connections

o

Real people.
Real support.
Lasting impact.

A stronger, healthier community g

More social connection and
reduced loneliness

Iimproved mental & physical
well-being
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€ OUR CUSTOMERS VALUE PROPOSITION PART %4: Al + TEAM REFLECTION
Institutions / Universities Homeowners — o
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. - s A m Al CO-FOUNDER AUDIT TRAIL
: For Students For Homeowners Eor Inssitud SRS mant Al assisted our proposal development by organizing research, refining the business model|,
E’ Local Government B Oerofessionals Affordacle, safe, and Income from spare rooms, Supports student housing & and improving the solution's feasibility, clarity, and alignment with the UNSDGs and CASEL
Provide elderly homeowners (renters) l-l. Seek affordable housing Eonviglae;llﬁ:iiiﬁn:rm?ﬁamn peczﬁsgrc?épgh?;d active aging goals. competenmes.
\. y,
~ m Al BLIND SPOT / FLAW HUMAN CORRECTION
REVEN U E STREAMS (Plot Test: Quezon Clt'."r"} WHY CUSTOM ERS pAY L Al initially focused too much on developing an app- We refined the proposal through repeated prompting,
S  PROPOSEH B o on and suggeatad o prablam SR rejected unsuitable ideas, and shifted the focus toward a
a ?:é“ts'rﬂgggast g'daféﬂaf”:tial'g';‘ﬁ"—i?bﬂw g"ﬂlf;‘_le humanﬁﬂmell'?d s:ulufﬁuril :htat prinr'idtizestll'near:lingful 3
. . . E u : Go ealth an ell-being, whi 3 ilitation,
39, Institutions: Support student housing & @ CONCEPT | ing specific supporting evidence. SVar tachnology alone, i continuediatppe

community goals,

of the total 6-month rent [average rent in We rejected this model and redesigned the revenue

: Al initially suggested relying on institutions to pay stream based on human judgment, making Haven earn a
Quezon C Ity: 4,000 f mont h} = REVENUE for the sgwic%?mrlunkﬁl ggthe Inn?—term ) 3% service fee from the sfeekir's total Eix-l"l?ﬂl'lth rent,
. II — sustainability of this approach and the difficulty of while institutions and local governments help connect
Government: Address elde I'I"y" welfare & a securing continuous institutional funding. seekers and homeowners rather than pay for the entire
service.

Example (6 months) community development
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Total rent (6-months) P24,000.00 Homeowners: Extra income, peace of @ OUR TEAM OPEN
r mind, and companionship
aven (3%) £720.00
o Research and Solution Development 0 U R AP p
Renter (97%) $23,260.00 Students: Affordable, SEf’E, and Focused on developing Haven's
convenient housing. o o i AND TRY
*Based on average rent in Quezon City. Actual rent may vary g::_: "—:J“:_F”’J_d od refine our - [
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(®) QUEZON CITY PILOT TEST THEN 4

EXPAND - o Business Strategy & Sustainability
Why Quezon City? How it works? \ GLOBALLY s
« High student population (UP " T : H . ala i L
O? DEIimarT; . &3 Recruitment i?: ggﬁ?:gtmn & ﬁ Pilot Launch g E:;g‘::i'gg & Start local. #F
- Active local community & Via university & Seminar (for (1 local community axpand globally Build wh k
==L R LS P y ocal government participants) or locally narned as ) . uild what wor S
» Accessible and safe community nEtwWorks barangay) Scale for greater impact.
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