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When a neighborhood business closes, more
than a storefront disappears.
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Many owners retire without a successor. When a
business closes, undocumented skills, useful equipment,
employee pathways, trusted customer relationships and
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Organize key supplier contacts and details.
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Store records, photos, and business information. owner separafely finding a buyer,
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NEXT HANDS guides each business ’rhrough 4 simple stages to ensure
nothing valuable is lost.

We used Generative Al to brainstorm the venture, challenge our assumptions,
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Taiwan already has

Al suggested a business- established INE services; it
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* Research & Validation: investigated Taiwan's closure / TAI
THE HUMAN + Al MODEL ecosystem, evidence, SD fit and market gap.
MEMBER 2 * Venture & Design: dev§|oped the service mod?I,
customer/revenue logic, poster and presentation.
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Al can map
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+ e Challenged Al suggestions, identified the blind spot, tested
e Transcribe interviews TEgﬁﬁgli_EOGY e Build trust TOGETHER assumpﬁons, andgr%ade the final human decisionz.
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