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Tenants face a “Maintenance Silence Trap” in social A preventative B2B/B2G retainer model. Free for tenants,
housing, driven by isolation, fear, and power-asymmetry. | | funded by housing authorities & insurers to stop costly crises.

ROOT HUMAN VULNERABILITIES: BLOCKSTEWARDS GUILD
Low-income & migrant renters, power-asymmetry (Social-Emotional Operating Co.)
paralysis, power gaps, navigation exhaustion.

Annual Block Retainers &  Municipal Housing Authorities
Preventative Risk Indexdata & Non-Profit Housing Assocs
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A resident-led interpersonal infrastructure transforming o
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isolated tenants into collaborative cohorts.
o die Human-Delivered Measurable Human Al drafted technocratic systems. Human empathy & judgment kept it relational.
P y Operational Ritual Value Created Al CO-FOUNDER AUDIT TRAIL
The Assertive Advocacy Circle: Strips the paralyzing -
Relationship
Skills tenants run structured fishbowl retribution. Lifts REJECTED - Intrusive
roleplays with scenario cards to reporting rates b . Hardware loT Sensor ; :
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Participatory Block Audits (PBA): Normalizes early agency instead.
: Bi-monthly floor walks where detection, strips domestic o
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MEMBER JOURNEY Voice Clinical corporate jargon  REWRITTEN - Focus on
0@ $iTons (“remediating tenant solidarity and stewardship:
- S non-compliance”) “Expert Building Stewards".
ONBOARDING  RELATIONSHIP  COLLECTIVE JOINT ALUMNI ﬂ X S Partner A (Field & SEL) &
INVITATION PRACTICE ACTION RESOLUTION  LEADERSHIP . Partner B Flnance & Al)
(Doorstep welcome) (Assertive roleplay) (PBA audit & triage) (Steward co-signed (Next cohort No No Penalties/
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